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Welcome everyone to the first Incredible 
Edible Conference and the first Workshop for 
the Private Sector

Introductions…………

NOTE: -Some images within this presentation have been taken from the Internet to inspire discussion. We are sorry that we are unable to credit the owners of the 
information.



This is me: -

James Darbyshire

I am a Chartered Surveyor 

I have been involved with IET for a year 
and was with IET at the Sustainable 
Developments Commission & at the CABE 
workshop. 

I am a Partner of Stace LLP who are 
construction consultants based in Leeds 
& London



This is me: -

Jonathan Lipscombe

Registered Architect– and a member 
of the RIBA

I am head of sustainability at Stace 
LLP. 

I am actively involved in ecological 
and environmental issues on a 
number of high profile private sector 
projects.





Format

The format of this workshop is : -

An introduction & explanation of Private Sector.

A few examples of how Incredible Edible initiatives 
can be incorporated into the built environment & 
private businesses – with some inspiring ideas 

A 15 minute Q&A / discussion session.



Today there are four conferences: -

Social
Community
Public 
Private

Private Sector: -
In economics, the private sector is that 
part of the economy which is both run for 
private profit and is not controlled by the 
state

Wikipedia 2009



Private Sector – what is our motivation?

If we take Wikipedia’s description as correct then 
the most important thing to achieve in the private 
sector is PROFIT.

Part of the Incredible Edible ethos is to emphasise 
that the ability to make profit and be both 
ecologically and environmentally aware are not 
mutually exclusive. 

In fact they can be a powerful combination.



The basic premise for success at Incredible Edible 
is: -

Economy + Ecology + Community

= 

A Sustainable Future

How do these relate to the private sector?



Economy 

Incredible Edible can be viewed as: -
A functional way of living in the form of growing food 

A way to promote businesses by showing awareness of the 
issues 

Promotion by competitor differentiation & brand connection

Promotion by showing awareness of the needs of social 
integration to help create more successful communities



Economy 

Eco-branding - it is a big selling point, (otherwise BP, Shell, 
Electricity companies wouldn’t bother putting it in their ads) 

Also - Businesses can access capital for apprenticeships & in 
the future maybe grants (organisations like the co-op offer 
support for schemes to train young people in eco-friendly jobs



Ecology
Incredible Edible is a way of reconnecting with our 
environment. It…..
Promotes the issues of local land use
Promotes the availability of land
Promotes the reconnection of local business with 
local people
Promotes the need to understand the importance of 
Seasonal food
Demonstrates how with some joined up thinking 
communities can grow together



Community

Incredible Edible is at its heart a communities 
initiative. Communities involve: -

Local businesses, schools, shops, cafes, industries

And communities are shaped by what people are 
guided by such as : -

Planning and development policies, solutions in 
small business, education curriculum & the economy



Some of the things Incredible Edible has done to help the Private 
Sector: -

Development and agreement of licences to be put in place for Local 
Authority land to be made available for local food produce.
Development and agreement of a new insurance scheme / policy to 
safeguard land owners who let the community use land for the 
growing of food.
Agreement that Incredible Edible can become a brand which can be
used to promote local schools, business & products which conform to 
the IET requirements 
Engage with policy makers & government advisors so that there is
local and national support for the IET initiatives



Some of the things that the Private Sector has done to help 
Incredible Edible: -

Started to work with the Local community to make land 
available
Started to donate materials and provide support for locally 
grown food
Started to promote locally grown produce and products made 
from it – Market stalls in Todmorden are a great example.
Started to present to Planners schemes which include areas of 
land for community allotments for growing local produce
Started to consider the design of buildings to make the growing 
of local food easier 



Green walls use the idea 
of growing vertically.

Green walls don’t have to 
be large scale projects 
and in fact this wall is 
inside a building.

Green walls can be used 
for growing food and 
when coupled with 
aquaponics / hydroponics 
it can create a 
sustainable environment



This form of basic green 
wall allows vegetables / 
herbs etc to be grown in 
very compact areas.

The ideas for large scale 
vertical farming probably 
started with this simple 
model.

This is a way in which 
small businesses such as 
cafes can start to grow 
their own in small yards.



This is an example 
of an architect 
designed urban farm 
for New York City.

This takes the 
production of food 
and creation of 
green spaces to a 
new level and is a 
concept only at this 
stage.



This scheme 
shows the design 
of a tower for 
urban farming.

This represents 
the marriage of 
science, building 
design and the 
need for local 
produce



This scheme is 
another design 
using the side of 
a building rather 
than a purpose 
built tower.



This is an example of a simple ‘vertical farm’ the design of which 
could be used on the side of houses, offices, industrial units etc



Here are some of the aspects of building design/ refurbishment 
that could be influenced by IE principles

Structures – stronger roof and balcony structures
Water – harvesting and storage of rainwater
Allocation of land for growing
Orientation – bringing daylight into buildings to help plants grow 
and using seasonal plants to shade buildings 
Simple low cost measures like providing broader window 
boards in houses to make them suitable for pots and making 
external window cills big enough for window boxes.
Raised beds in commercial housing developments that promote 
a “Ready to Grow” philosophy



This is a real 
scheme in 

Brighton by the 
Developer Bio-

Regional 
Quintain & 

Crest 
Nicholson.



Quintain & Crest 
Nicholson 

commercial 
developers, 

floated on the 
stockmarket and 
therefore have 

to deliver 
results.



Urban agriculture can be defined in simple terms as the growing of 
plants and the raising of animals within and around cities.

The most striking feature of urban agriculture, which distinguishes it 
from rural agriculture, is that it is integrated into the urban economic 
and ecological system: urban agriculture is embedded in -and 
interacting with- the urban ecosystem. Such linkages include the use 
of urban residents as labourers, use of typical urban resources (like 
organic waste as compost and urban wastewater for irrigation), direct 
links with urban consumers, direct impacts on urban ecology (positive 
and negative), being part of the urban food system, competing for land 
with other urban functions, being influenced by urban policies and 
plans, etc. Urban agriculture is neither a relic of the past that will fade 
away (urban agriculture increases when the city grows) nor simply 
something  brought to the city by rural immigrants who will lose their 
rural habits over time. It can and should be an integral part of the 
urban system.



Image by kind permission 
of the Architects



THANK YOU

Quantity surveying
Building Surveying 
Project Management
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