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Minutes of Steering Group meeting on 22nd August 2012 

 
Present: Pam Warhurst (Chair), Mary Clear, Jane Booth, Estelle Brown & Melvin Coleman (Minutes); Sally 

Darlington. 

 
Apologies:  Judy Audaer, Nick Green, Helen Plaice 

 

1. Minutes of meeting 6
th
 July 2012 agreed as a true record. 

 

2. Matter Arising – Morrison’s launch 

 

Morrisons reported that other IET towns were very keen. Apparently IET is to get 2,000 vouchers in the local store 

plus a collecting box for the Bear. There was confusion as to how this scheme would actually work with the 

schools. 

Locate Morrison’s option letter       Pam 

Talk to schools thereafter        Jane 

 

3. Locality 

 

We needed to follow up to meeting held on 2nd August. The info from Sowerby Bridge had not proved useful. 

Pam had notified CMBC of our expression of interest in transfer of Rose St and Market Hall as previously agreed. 

Follow up meeting with Locality to be arranged. 

 

4. Town Plan/Integreat 

 

At Integreat’s suggestion we have applied for a CABE grant. Mary repeated Charles Campion’s offer of an 

assistant to work on our drawings etc.  

 

Pam was to suggest to Andrew Hartley that he lead on the asset transfer for the Council. Emphasised that this was 

not an IET initiative but one representing all relevant town interests, including Council, traders and others from the 

commercial sector. 

 

Town clerk to be kept informed so that members are in the loop.   Pam 

 

5. Spreadibility 

 

We considered the question of what an Incredible Edible Foundation would do.  
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Minutes of Steering Group meeting on 22nd August 2012 (contd.) 
 

One key project would be the production of a tool kit which would work internationally. However we’d 

need to recognise the import of local bye laws e.g. about use of front gardens and also that all our 

expertise was based around a plentiful water supply. We need help to pull this work together. 

 

This led to a discussion on how we controlled the brand world wide – motivated by the need to prevent 

damage, not least by those wishing to exploit it for commercial gain. 

 

The huge interest in Pam’s Ted talk was noted (and Pam congratulated). We had received a large number 

of emails from around the world and felt the need to respond to some of them to encourage people to do 

stuff in their locality. 

 

Agreed to split the list of responders into Continents     Estelle 

then allocate Continents to individuals (wider than Steering Group)   All 

 

6. Trade Mark 

 

Melvin announced the registration of ‘Incredible Edible’ with shoot as a trade mark in classes 25, 29,30, 

31,32, 35 & 41. This had been achieved by IE Ltd entering into a “Co Existence Agreement” with 

Objective Productions Limited who had registered Incredible Edibles ahead of us to protect their TV 

show and spin off merchandise.  

In essence we had each agreed not to object to the use of our respective registered marks; we would be 

using it locally and for “charitable services”. This was a concept which meant we would not be launching 

national food brands etc. 

 

Registration of the mark would mean we had some protection from unwarranted commercial exploitation 

of the brand by, say, a supermarket and some control over who would be able to use it in future. 

Organisations wishing to set up as Incredible Edibles would have to show a commitment to pursue all 

three interlocking elements of community, learning and business. 

 

In terms of those existing organisations who were already using the name with our blessing, it was felt 

that they would also be happy to enter into a licence agreement which recognised their credentials and 

helped protect the brand as a whole. 

 

In the short term we needed a Memorandum of Understanding between all the Tod bodies using the 

Incredible Edible name, to protect the brand and to prevent confusion in the town. Issues such as 

competition, pricing and crop specialization needed addressing. 

 

Finance 

 

Melvin presented his Treasurer’s report. He explained that he had amalgamated almost all the previous 

fund balances into the General Fund, as they were now quite old and the purposes had been achieved. It 

was not feasible for him to retrace all the historic transactions. 

 

At the end of July there was some £1925 in the General Fund and £230 in the Growing in Schools fund. 
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Minutes of Steering Group meeting on 22nd August 2012 (contd.) 
 

 

After discussion it was agreed to set up a separate fund within the General Fund for a “Town Centre 

Gardening Apprentice” to employ an apprentice to maintain the IET Town Centre beds and others by 

agreement. 

 

To boost this fund it was agreed that donations for tours be channeled into this fund, but with the proviso 

that routine expenditure always needs to be covered. It was suggested that IE Ltd might put in half its 

funds into the Apprentice Fund (£1500 to be transferred). 

 

Mary reported on the great new pilot scheme of Incredible Edible badges for the Scouts. Costs of £100 

agreed for this. 

 

The Community and Learning plates were allocated £300 each as working budgets. The extra costs of 

delivering the children’s book direct to primary schools (£260) needed to be met from General Fund 

before the allocation of its £300. 

 

Other 

 

Reports were received on Business plate events (food programme at the Bear) and an upper Calder 

Valley approach agreed with CMBC.  

 

Sally outlined the programme of events for Grundtvig visitors around the Harvest Festival. 

 

Pam told of progress at Food Hub – completion of the concrete slab, increased Lottery grant and Leader 

funded 1 year grant for a 2nd food inspirer. Staff recruitment was pressing ahead with Sue Dunkley’s 

help to ensure proper recruitment procedures to satisfy equal ops and funder requirements. 

 

 

 

Melvin Coleman 

26
th

 September 2012 

 


